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Bruntsfield Community Greengrocer Limited

Management Committee Structure and Activities
1. Intro

Bruntsfield Community Greengrocers Ltd (BCG) is a community benefit society that exists to carry on business for the benefit of the community. This is the Society’s purpose. The way the society is owned, organised and governed is set out in the Rules, these are available on the website or on request to the secretary. BCG trades, and is commonly known, as Dig-In.
The aims of the organisation are captured more informally in the mission statement: 

"We are a community-owned and supported greengrocer, and aim to provide quality fruit, vegetables and other produce, with locally-sourced and organic alternatives where possible. We plan to strengthen community spirit and connect local suppliers with consumers, as well as to support our local economy and simply celebrate our enjoyment of food!"
This document describes the role and activities of the Management Committee; it should be read in conjunction with the Society’s Rules which sets out the formal regulation and operation of the organisation. 

2. Management Committee 

The Management Committee (MC) has 12 places. Members are elected at the BCG annual general meeting and serve a 3-year term. At each AGM a third of the MC resign, those who have served for the longest. Anyone who resigns is able to re-stand for election. Members should expect to be on the Committee for a minimum of 12 months in order to make a meaningful contribution. 

The MC has up to four officers: Chair, Vice Chair, Treasurer and Secretary. These are appointed by the members of the MC in the first meeting following the AGM. The MC has 5 sub-groups: 
· Promotion and Community Engagement (PACE)
· Volunteering

· Human Resources

· Shoperations

· Business and finance

There must be at least one member of the MC on each sub-group and all committee members are expected to take an active role in one or more of these groups. 

The committee meets once per month and all members are encouraged to attend all meetings, currently held on the 4th Tuesday of each month. Occasionally additional meetings or planning sessions may be arranged. There is an adopted Code of Conduct which all committee members must agree to comply with as a condition of remaining a member. This will be made available to all new members elected to the committee or on request. 
3. Roles and responsibilities of MC members

The principal role of the MC is to provide leadership by controlling and supervising the organisation’s activities within the purpose and framework set out in the Rules. It has a strategic function setting the vision for the organisation and running it in a way that will achieve these aims. 

The members of the Committee are collectively responsible for everything done in Digin’s name; this applies whether or not an individual agreed, disagreed or was not present at the time of decision making. It is therefore important that members of the MC are present and actively voice opinions at meetings. The MC members must act and base their decisions on the best interests of organisation and place these above personal interests. The MC can delegate powers to the sub-groups and staff but this will not detract from its overall responsibility. 
The MC should make sure that:

· the organisation is clear in its purpose and direction 

· all decisions taken are in line with the purpose and ideals of the organisation 

· assets are safeguarded and used efficiently 

· the organisation fulfils all its legal and regulatory requirements

· the organisation is effectively managed, operates efficiently and works within its policies and budgets, good practice guidance and the law

· the organisation is accountable financially 

· there is a proper procedure for the recruitment and supervision of staff

· the Committee itself is representative and functions effectively.
(SCVO guidance)

The committee has responsibility for the overall governance and direction whereas staff are responsible for implementation and day-to-day operation.
A copy of the Rules and the Code of Conduct for MC members will be made available to all new members and otherwise on request. Members should familiarise themselves with both documents. It is highly recommended that those on the MC complete training in governance issues and Digin will either provide this or advise on suitable opportunities. 

4. The MC Sub-groups

4.1 Promotion and Community Engagement - PACE

The PACE group focus is on promoting Digin and engaging with the local and wider community. It does this via communications, website, social media, events and liaison with the local and wider community and food/community networks. Its regular tasks cover the production and distribution of a monthly newsletter to a mailing list, update and maintenance of the website, publicising Dig-In through social media including Facebook, Twitter and Instagram. It will respond to requests for information from the media (both print and online) and writes articles for local newsletters and interest groups. 
The subgroup coordinates engagement with the wider community at local community or food related events. It is responsible for developing the strategy for marketing and communications and the production of literature and printed materials.
This year it will run shop events to promote Digin’s produce and stockists and will organise participation in external events which help to promote Digin and support the local community. It will organise the shop’s 2nd birthday in May, run a campaign which helps show customers the value of shopping at Digin and PACE will also support and shop staff in seasonal promotional campaigns. 
4.2 Business and finance

The Treasurer is a key member of this group that will oversee financial processes and procedures in the shop, set pricing policy and works alongside the shop manager to oversee the ordering and supply process and policies. The group will be responsible for preparation of financial projections and all business information.
4.3 Volunteering
The Volunteering Sub-group covers the recruitment and management of volunteers to take part as members of the subgroups, working in the shop during opening hours and to help with specific tasks or at events. The group liaises with shop staff in preparation of the volunteer rota and training. It prepares a regular volunteer news mailing and occasional social events to ensure volunteers are up to date with shop plans and changes, events, training and recruitment. 
4.4 Human Resources

This subgroup is responsible for Human Resources issues including recruitment and line management of staff. It is responsible for developing appropriate policy documents and ensuring all staff-related regulatory requirements are met. 
4.5 Shoperations

This subgroup looks after any maintenance or improvements required in the shop and ongoing facilities management.
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